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1. Constitutional Changes
· Membership Changes
· We now have six membership types.
· Active, undergraduate, alumni, instruction, affiliate, attainment and honorary
· The Affiliate category is open to any person wishing to support or actively participate in the activities of the organization and who is not otherwise connected with an existing undergraduate or alumni chapter.
· The Attainment and Honorary categories are awarded based on certain criteria.
· The Order of Attainment is awarded through a nomination and selection process.  
· We would like to have a large class of nominees for the Centennial.
· Honorary membership is through nomination by an undergraduate chapter.  Only one a year per chapter may be granted.
· We have streamlined the membership process.
· It is now a lot easier to become a member.  You only have to go to our website, www.pikappadelta.com to become a member.
· Chapters
· There are now three types of chapters: undergraduate, alumni and national general chapter.
· National General Chapter members shall be composed of members who have met the qualifications and joined the organization but who are not associated with an existing undergraduate chapter.
· Degrees
· There are now ten degrees.  They are as follows: Proficiency, achievement, merit, excellence, distinction, honor and key level accomplishments: bronze key, silver key, gold key and platinum key. 

2. Credit Point System
· Pi Kappa Delta now offers credit points.  
· Credit points can be awarded for tournament competition, service or scholarly activity.
· To earn points you must be a paid member. 
· High school competitors may receive 1/10 of their high school points.
· Grandfather clause:
· We are offering a one-time grandfather clause to coaches and alumni until March 18, 2012.
· Students competing in the 2010-2011 academic year may also claim the points that they would have received in competition. These points must be received by March 18, 2012.
· Please see our credit points manual for instructions.



3. Partnership with NFL and National Coordinator
· Pi Kappa Delta is now the NFL’s alumni partner.  
· This is a great benefit to PKD because as students graduate high school, they will want to automatically join PKD.
· National Coordinator
· To this end, we have created a joint National Coordinator position that will help students make this transition. Both PKD and the NFL will underwrite this position. PKD plans to support their part through grants.
· The coordinator will also help grow chapters on all college campuses, help support educational materials and support new coaches and teams.  This person will also help support public forum on the college level.
· We are currently in the interview process with this position.  

4. NCT
· This year’s NCT is hosted by MCC-Longview and Bill Cue and Sarah Collins.
· It will be held March 15-18, 2012.
· It will be a hotel tournament held at the Sheraton Overland Park.
· Registration and a sample public forum round will be held March 15, 2012.

5. Centennial Planning
· As we approach the Centennial Celebration we want to ask you to get out the word to your alumni.
· Webster University will host the celebration March 15-18.
· We are planning a huge event.  If you haven’t been to a tournament and convention for a while, this is the one to attend.
· Be sure to bring your alumni and dignitaries as we will feature special events that run throughout the day and evening to accommodate the different groups that will be in attendance.    
